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11. #v = Messages
Greetings to the land where the sun rises

Jaakko Seikkula
W The very basic idea of dialogical

practices is to contribute human
service with more human
attitude to people’s suffering.
As we all know, there are many
- non-countable number -
approaches in our fields. During
the last decades, what have
taken over are approaches, where the symptoms and
otherwise fragmented parts of humans are seen the
basis “target” of services. Like psychiatric care, or social
care, or teaching in schools and even in psychotherapy.
These approaches are led by experts who think
knowing better than the clients what is best for them.

There are options. One of these is open dialogues in
psychiatry or anticipation dialogues in other type of
puzzles. In these dialogical practise humans voices are
taken seriously and families are actively involved into
the services. Therefor the thing that you are doing in
Japan makes me extremely happy while taken client’s
voices seriously in your own way. [ am extra happy
because of knowing the cultural heritage of Japan,
which emphasize for looking humans as full human
being. In this way the Japanese network of open
dialogues in addition in making change in the Japanese
service culture contributes with new resources for us

living in the Western part of the globe.

Tom Erik Arnkil,

PhD (social policy), research professor emeritus

The approach I've followed for some 30 years in studying
work processes, management and organizations in
psycho-social activities, education
and other relational work
could be described as “social
experimenting”. The aim has
been to develop the activities,
not merely to observe them -

together with the workers, clients,

managers and other partners
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involved. Attempts to develop work are disturbances
in the business-as-usual and afford therefore exiting
means for social experimenting - namely because work
systems bring into light much more in dealing with the
disturbance than by carrying on their fluid everyday
activity. However, the inputs have to be ethical and the
disturbances positive - aiming at supporting and joining
together the key resources of the clients, their social
networks and professional helpers. Sustainability is a huge
challenge: will the “developmental disturbance” only be a
passing phase that the system can shake off and return to

business-as-usual or will there be more profound changes.

Turning object-oriented and professional expertise-
centred work into reciprocal dialogicity and networking
has not always been successful in Finland, on the
contrary, many network-dialogical experiments have
not sustained. There are, however, clear, strong and
inspiring cases of a sustainable cultural change. “We
would have to make hard managerial decisions to push
this development back’, said Mr Ervast, the head of the
Early Open Cooperation steering group at Rovaniemi.

“People are used to respectful dialogicity and expect it.”

How about Japan? If the approach was more or
less “exotic” for many clients, professionals and
managers in Finland, what will the cross-over bring
into light in Japan? How will the clients and families
take the approach, or the various professionals, or
the organizations? What a social experiment! And
moreover: how will the approach itself change and
develop? All contexts are unique and nothing can be
imported as such, the contexts talk back - and have
to be listened to. This is what we've been trying to do
in Finland: to develop the approach, not duplicate it,
together with the local players, who, after all, are the
experts of their contexts. And to reflect upon the basic
underlying philosophy of dialogicity instead of mere

techniques.

[ can hardly describe how happy I am for the
opportunity to come and train in Japan. Basho was
one my favourite poets as a teen and I have been
keen on the philosophy of zen ever since. I know that

the dialogical approach with the emphasis on unity,



relational self and embodiment is not something
unforeseen in Japan but has, in fact, a long and
elaborate history in the country. It is a privilege to have
this chance for co-development at this stage of life and
I am very grateful for the colleagues in and around

ODJPN to make it possible. Let us co-evolve!

Nick Putnam

Open Dialogue UK

Open Dialogue UK sends
greetings to colleagues and
friends in Japan developing the |
Open Dialogue approach. We
have been working for the last

5 years to develop the approach in the UK.

So far we have organised the first full Open Dialogue
training programme to be run outside of Finland. The
first of these three year programmes commenced in
London in April 2015 and included teams from NHS
Trusts, as well as teams working in public services
in several international countries. We also welcomed
independent practitioners and peers onto this
programme. The next programme will be commencing
in September 2017. This training is led by senior
Finnish trainers as well as other leading international

practitioners/trainers.

In addition to the above, we are also running a one
year foundation training, which started in London in
June 2016. This is being led by Volkmar Aderhold and
Petra Hohn, who have run many such programmes
in a variety of countries internationally, including
the Parachute Project in New York City, along with
Mia Kurtti from the Western Lapland team, and Nick
Putman (Open Dialogue UK). The next foundation

training will be starting in June 2017.

Our offices are located in Dalston, London, and here
we meet with families/networks, using many of the
principles of the Open Dialogue approach. We also

arrange home visits in the London area.
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In addition to the above we have run many seminars
and conferences across the UK over the last few years,
helping to raise awareness about the approach and how

it is developing nationally and internationally.

We are now travelling internationally to deliver our
foundation training overseas. This year we are running
the programme in Queensland, Australia, and we are
exploring options for additional locations/countries in
2018.

Wishing you all well in your work.
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12. Open Dialogue Network Japan- Overview

Open Dialogue Network Japan

The purpose of this organization is to provide
information and educate about the Open Dialogue
Approach, which was developed in western Lapland in
Finland, and to contribute to the dissemination of high-

quality practice of Open Dialogue in Japan.

History

March 30, 2015: Establishment of the Network
September 1-2, 2015: Study visit to Keropudas Hospital
(Coorganized by DSSA)

September 5, 2015: Tamaki Saito was appointed as the
interim chairperson

November 29- December 1, 2015: Open Dialogue
Seminar in Tokyo and Osaka

May 13-15, 2016: Open Dialogue Workshop in
Tokyo (Coorganized by SKC and Japan Society



Adolescentology, with support of )

June 18, 2016: First Assembly. Joint-Chairpersons,
Steering Committee Members, Secretary General were
appointed.

July 9, 2016: Constitution was established.

September 1-10, 2016: Second Study visit to Keropudas
Hospital (Coorganized by DSSA)

October 15, 2016: Symposium: Future development of
Open Dialogue in Japan (Tokyo) (Coorganized by SKC)
November 20, 2016: First Meeting of Practice Reports
April 29, 2017: Anticipation Dialogue Lecture

May 2017-November 2017: First foundational Training
Course will be held (Instructors: Kari Valtanen and Mia
Kurtti)

Officers

Joint-chairpersons (in alphabetical order):

Kohji ISHIHARA, Yutaka KATAOKA, Tamaki SAITO,
Shunsuke TAKAGI

Members of Steering Committee

Taro UEMURA, Yuichi OI, Yasukazu OGAI, Kazuo
OKUMA, Yukiko OKUMA, Shinichiro SASAHARA,
Michiyo SHIMODAIRA, Naoaki SHO, Yasuko JIMBO,
Hiroshi TAKEBATA, Takeshi TAMURA, Naoko MITSUI,
Ikuyoshi MUKAIYACHI, Miwako MURAI, Suimei
MORIKAWA, Nobuaki MORITA, Naoki NOMURA,
Masaaki SHIRAISHI, Koji SHIRAKI, Takayuki YAHARA,
Tsuyoshi, WATANABE

Secretary General

Masayuki TOKIMORI

Honorary Members

Tom Erik Arnkil, Jaakko Seikkula

Contact: network@opendialogue.jp

Constitution

Constitution of the Open Dialogue Network Japan
(Translation as of July 9, 2016)

Established on July 9, 2016

(Name)

Article 1. The official name of this organization is Open
Dialogue Network Japan (ODNJP).

(Purpose)

Article 2. The purpose of this organization is to provide

information and educate about the Open Dialogue
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Approach, which was developed in western Lapland in
Finland, and to contribute to the dissemination of high-
quality practice of Open Dialogue in Japan.
Article 3. In order to achieve the purpose outlined in
Article 2, this organization will conduct the following:
(1) Communication and cooperation with foreign
organizations on Open Dialogue in Finland and
other areas,
(2) Seminars, lectures, and training courses,
(3) Publication of a newsletter,
(4) Other activities necessary to achieve the
purpose outlined in Article 2.
(Membership)
Article 4. This organization has three kinds of
membership: full membership, supporting membership,
and honorary membership.
Article 5. The procedure for entering into and leaving
from this organization will be developed by the Steering
Committee.
Article 6. A full member has the right to attend to and
vote in the general meeting.
(Membership dues)
Article 7. Membership dues
Full member: 6,000 yen
Supporting member: 3,000 yen
Honorary member: gratis
The membership expires on March 31, regardless of
when the member joined.
(Governance structure)
Article 8. Officers
Joint-chairpersons
Members of Steering Committee
Secretary general
Article 9. Joint-chairpersons, nominated full members
of the ODNJP and the secretary general make up
the Steering Committee which is responsible for the
management of this organization.
Article 10. Joint-chairpersons represent this
organization; the secretary general presides over
the secretariat, which is responsible for the financial
management of this organization. Joint-chairpersons
and the secretary general are responsible for the daily
business of this organization.
Article 11. The Steering Committee can set up sub-

committees.



(General meeting)

Article 12. At the general meeting, joint-chairpersons,
the members of the Steering Committee and the
secretary general will be appointed. The constitution
will be amended and a basic action plan will be set up
at the general meeting.

Article 13. The Steering Committee will explain the
activities and financial management of the organization
at the general meeting.

Article 14. The general meeting will be held regularly,
at least once per year.

Article 15. The general meeting will commence if over
half of all full members (including proxies) attend the
meeting.

Additional Clause 1. This constitution has been set up
by the Steering Committee based on the decision at the
first general meeting held on June 18, 2016 and will be
applied from July 10, 2016.

Additional Clause 2. The fiscal year of this organization
is from April 1 to March 31.

A—=TUEATOA=T « 2wy NT—=0 « Iy IRy
https://www.opendialogue.jp/

ODNJP Z#k No.l

2017.04.05 %17

WEREE AR
TEERE MR





