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Dear colleagues and fellow- dialogers in Japan,

I'm very happy to have this opportunity to write
my greetings for you all. At the moment [ am
in Greece celebrating Jaakko Seikkula's long
and honoured carrier in Jyvaskyla University
in Finland. Throughout the days we are having
conversations and dialogues about human
crisis and practices that are built to support the
recovery from conditions that are considered to
be mental health crisis.

These conversations remind me of our training
process we have been sharing together in Tokyo.
It has been truly impressive to witness,how
committeed people have been in their
willingness to develop the work and practices
towards more dialogical and democratic way of
being with people in distress.

In my experience, people all over the world
are seeking and when doing so, creating new
discourses and paradigmes in this field of
mental health and psychiatry. I'm honoured to
be part of this process in Japan and I'm looking
forward to our becoming dialogues together!

In Finland it is summer now and in Lapland the
sun is with us until the end of July. During this
period we will gather energy for the long winter
that is ahead of us as the
rhytm of nature is endless
and predictable. In order to
align myself with this rhytm, 5§
I'm aiming to the present
moment in my everyday
life and tolerating the

uncertainty that the present



moment can sometimes bring with.

“All things are so very uncertain, and that's
exactly what makes me feel reassured.”

- Too-Ticky (Moominland Midwinter)

With best wishes,

May 2018

Kari Valtanen
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Dear ODN]JP-network friends,

Greetings from the early
summer of Lapland - trees
have young, pale green
leaves, not much is blooming ;
yet and there's a lot of P& L " " |
anticipation in the air. We A\_ a5
are not only waiting for the summer in Western
Lapland, but now we are excited if we are able to
start our next 4-year family therapy training. We
have been working for a long time to begin the
new training. Within few days we will know if we
have enough competent trainees.

I'm also very thrilled about the interest in Open
Dialogue around the world. In Sydney 3-year
therapy and trainer’s training are on the go, in
Helsinki next week will start next OD trainer’s
training and in London will commence 3 year
therapy - not to mention many ongoing or
starting foundation trainings all over the world.
There is a huge need and hopes for the change in
mental health services globally.

I'm very curious to hear about the proceedings
of dialogical work in Japan. What kind of
experiences you have gained so far? Have you
and your clients enjoyed working in dialogical
ways? Both good and not so good experiences
offer very good learning opportunities. One

should not be afraid of making mistakes; I think
we learn most of them. It's enjoyable to see, that
both OD and AD raise interest in Japan, as they
both are very valuable, and a good match, in
developing mental health services.

I'm also willing to learn, how we can support
each other in developing better services, both
locally and globally. What kind of collaboration
and dialogues are needed that we all can work
towards preferred futures?

I'm hoping to see you soon again and learn more!

Warmest regards,

Kari Valtanen

Mark Steven Hopfenbeck

Assistant Professor

Department of Health Sciences in Gjovik
Norwegian University of Science and Technology

For the past 15 years I've [
been trying to understand [
the aesthetics of Dialogue
and I can think of no better |
place to explore that topic :
than Japan. Might the _
opportunities and challenges involved in the

development of Open Dialogue in Japan lead to
a deeper understanding of dialogical practices
and the shared mutuality of growth and healing?
[ hope so and therefore I am very inspired by the
work being done by OD Network Japan and look
for forward to meeting you in 2019.

The art of human connection continues to
fascinate me. It seems to be so simple and yet it is
seldom easy. Seikkula refers to this as the ‘paradox
of dialogue’; “The paradox of dialogue may be
in the simplicity and complexity of it on the
whole. It is as easy as life is, but at the same time
dialogue is as complicated and difficult as life is”.
In Norway, I was able to work with Live Fyrand
who introduced the idea of dialogical network
meetings over 30 years ago and she often said



that our role should be that of the conversational
artist, an architect for the dialogical process,
whose expertise is to create space for and
promote human connection. This conversational
art depends on an aesthetic sensibility and
sensitivity to what it means to live, love and
suffer as part of a network of relationships.

In Open Dialogue this space for human
connection is dependent on our ability to be fully
present with other human beings, to embody
warmth, openness, curiosity and non-judgment,
with the sole aim of listening and responding
to every utterance. During the past five years I
have also been program director for Norway's
first post-graduate diploma in mindfulness
and mindfulness has become an important and
integrated aspect of our Open Dialogue training
as a means to cultivate this ability.

When working with Open Dialogue and listening
to stories of abuse, neglect and trauma, one is
often moved by feelings of network members, and
the challenge is to tolerate the intense emotional
states that naturally arise in the meeting. Martin
Buber (1937) once wrote that the world is
meaningfully polyphonous and complex which
is “often frightening, because it is not neat and
simple”.

But we need not be frightened. There are means
by which we can move towards more open and
responsive systems of care. By focusing on our
common humanity, across both the disparate
experiences of emotional distress and the
differences that separate cultures, we can still
learn to accept, respect and connect with each
other. As Seikkula and Trimble (2005) put it,
“The drama of the process lies - in the emotional
exchange among network members, including
professionals, who construct together or restore
a caring personal community.” I look forward
to working with ODNJP and hope that together
we can facilitate the creation of caring personal
communities where ever they are needed.
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12. Open Dialogue Network Japan- Overview

Open Dialogue Network Japan

The purpose of this organization is to provide
information and educate about the Open Dialogue
Approach, which was developed in western Lapland in
Finland, and to contribute to the dissemination of high-

quality practice of Open Dialogue in Japan.

Officers (As of July 1, 2018)

Joint-chairpersons (in alphabetical order) :

Kohji ISHIHARA, Tamaki SAITO, Shunsuke TAKAGI
Members of Steering Committee :

Maki ISHIKAWA, Saeko ISHIBASHI, Takao IWANAMI,
Yuzi IWAMOTO, Taro UEMURA, Yuichi OI, Yasukazu
OGAI Kazuo OKUMA, Yukiko OKUMA, Shin-ichiro
SASAHARA, Michiyo SHIMODAIRA, Masaaki SHIRAISHI,
Koji SHIRAKI, Yasuko JIMBO, Hiroshi TAKEBATA,
Akio NISHIMURA, Satoe FUKUI, Naoko MITSUI, Yuki
MIYAMOTO, Ikuyoshi MUKAIYACHI, Miwako MURAL,
Suimei MORIKAWA, Takayuki YAHARA, Tsuyoshi
WATANABE

Secretary General :

Masayuki TOKIMORI

Member of the secretariat :

Mana MUKAIYACHI

Honorary Members :

Tom Erik Arnkil, Jaakko Seikkula

Contact: network@opendialogue.jp

Constitution

Constitution of the Open Dialogue Network Japan

(Translation as of July 9, 2016)

Established on July 9, 2016

(Name)

Article 1. The official name of this organization is Open
Dialogue Network Japan (ODNJP).

Article 2. This organization have a place in 1-28-20
Kaname-cho, Toshima-ku, Tokyo, Japan..

(Purpose)

Article 3. The purpose of this organization is to provide
information and educate about the Open
Dialogue Approach, which was developed in

western Lapland in Finland, and to contribute



to the dissemination of high-quality practice
of Open Dialogue in Japan.

Article 4. In order to achieve the purpose outlined in
Article 2, this organization will conduct the
following:

(1) Communication and cooperation with foreign
organizations on Open Dialogue in Finland and
other areas,

(2) Seminars, lectures, and training courses,

(3) Publication of a newsletter,

(4) Other activities necessary to achieve the
purpose outlined in Article 2.

(Membership)

Article 5. This organization has three kinds of
membership: full membership, supporting
membership, and honorary membership.

Article 6. The procedure for entering into and leaving
from this organization will be developed by
the Steering Committee.

Article 7. A full member has the right to attend to and
vote in the general meeting.

(Membership dues)

Article 8. Membership dues

Full member : 6,000 yen

Supporting member : 3,000 yen

Honorary member : gratis

The membership expires on March 31, regardless of
when the member joined.

(Governance structure)

Article 9. Officers

Joint-chairpersons
Members of Steering Committee
Secretary general

Article 10. Joint-chairpersons, nominated full members
of the ODNJP and the secretary general
make up the Steering Committee which
is responsible for the management of this
organization.

Article 11. Joint-chairpersons represent this

organization; the secretary general presides

over the secretariat, which is responsible for
the financial management of this organization.

Joint-chairpersons and the secretary general

are responsible for the daily business of this

organization.
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Article 12. The Steering Committee can set up sub-
committees.

(General meeting)

Article 13. At the general meeting, joint-chairpersons,
the members of the Steering Committee and
the secretary general will be appointed. The
constitution will be amended and a basic
action plan will be set up at the general
meeting.

Article 14. The Steering Committee will explain the
activities and financial management of the
organization at the general meeting.

Article 15. The general meeting will be held regularly,
at least once per year.

Article 16. The general meeting will commence if over
half of all full members (including proxies)
attend the meeting.

Article 17. The budget-making of property, budget
execution and financial results will be
implemented based on the decision at the
general meeting.

Article 18. The decision -making at the general

meeting will be implemented by majority vote.

Additional Clause 1. This constitution has been set up
by the Steering Committee based on the decision
at the first general meeting held on June 18, 2016
and will be applied from July 10, 2016.

Additional Clause 2. The fiscal year of this organization
is from April 1 to March 31.

Additional Clause 3. This constitution has been revised
based on decision at first general meeting held
in December 10th, 2017 and implemented from
December 18th, 2017.
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